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LEADERSHIP DEVELOPMENT PROGRAMME (6 WEEKS CUMULATIVE)

PROGRAMME DATES DURATION TARGET DESCRIPTION INVESTMENT

Leadership & Strategic
Management Certificate -
Cohort 1

9 Feb — 6 Mar

Aligns leaders to
Middle & Senior performance culture, A9 A 72l00

4 Weeks Corporate Leadership organizational strategy Early Bird:
& ethical governance Ksh 132,804

Leadership & Strategic 8 Jun — 3 Jul
Management Certificate -
Cohort 2

Advanced Leadership & Middle & Senior Builds on the 4week Ksh 67.750
Strategic Management 10 Aug — 18 Sept 2 Weeks Corporate Leaders cert or RPL Focused Earl B',rd
y Bird:

Certificate (6 Weeks plus C Suite on high level strategy,
Cumulative) Executives influence & Ksh 60,975
transformation
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LEADERSHIP DEVELOPMENT PROGRAMME (6 WEEKS CUMULATIVE)

PROGRAMME DATES DURATION TARGET DESCRIPTION INVESTMENT

Public Sector Leadership 6 Apr — 30 Apr 4 Weeks Public Sector Enhances performance KES 147,560
Development Programme Directors, SOEs, governance, public value Early Bird:
(PSLDP) Certificate in Public Commissions, creation, and policy KES 132,804
Sector Leadership and Regulators alignment

Strategy

Advanced Certificate in 14 Sept — 23 Oct 2 Weeks Holders of Builds advanced KES 67,750
Public Sector Leadership certificate in governance capacity in Early Bird:
and Strategy (6 Weeks PSLDP, DGs, reform, accountability & KES 60,975
Cumulative) CEOQOs, CECs, stakeholder complexity

Chief Officers,

Secretaries
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PREMIUM INTERNATIONAL EVENTS

Masterclass

cohesion, and realign for long-
term leadership impact.

MONTH EVENT DATES VENUE TARGET MOTIVATION INVESTMENT
Jun Pan-African i i
Governance & Cape Town, Board Chairs, Governance insight across Kes. 215.310
: _ South Africa Directors, CEOs African markets, board e
Leadersh 1-6Jun . . Early Bird:
€aaership diplomacy & continental Kes. 193.779
Exchange growth €s.199,
Executive Kuala Lumpur,  Corporate Leaders _Strateg!c exposure to Asian Kes. 21_5,:?10
Retreat and 5-10 Oct Malaysia £ Board Members innovation, governance Early Bird.
Benchmarking models & growth ecosystems Kes 193,779
Nov : A reflective and immersive
[R):'ﬁgtacl):r_s governance retreat that helps Kes. 215,310
Bevond the 9 —14 Nov Port Louis, Boards, CEOs, directors sharpen strategic Early Bird:
BoZ\r droom Mauritius Impact Leaders focus, strengthen board Kes. 193,779
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FULL TRAINING & EVENTS CALENDAR

MONTH EVENT VENUE TARGET MOTIVATION INVESTMENT

JAN Directors’ Forum - Ethical 14 Jan Virtual Directors & Strengthens ethical Free

Leadership for Business Executives culture & governance
Sustainability integrity
Innovation Driven 21 — 23 Jan Naivasha Executives &  Institutionalizing KES 85,000
Organization Strategists innovation for Early bird: KES 76,500
Masterclass (lDOM) Competltlve advantage

: _ 23 Jan Serena Members & Networking, synergy .
Networking - Directors Chairs & peer governance KES 5,310 (Free for paid

Members Tea up Members)

engagement
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FULL TRAINING & EVENTS CALENDAR

MONTH EVENT VENUE TARGET MOTIVATION INVESTMENT

FEB 4 -6 Feb Nairobi All Sustain excellence in Kes 65,000
Governance and . -
Leadership Trainers ?oyernance (Fq)l:sll’?;rcr)]fnl]zi)-K Early bird: KES 58,500
Workshop rainers g
Strategic Planning, 18-20 Feb  Naivasha CEOs, Strengthening strategy ~ Kes 75,000
Execution & Control Directors oversight & delivery Early bird: Kes 67,500
ESG for : . .

25-27 Feb  Naivasha  Boards &

Sustainable e E)(Z:cr:u?ives ESG integration into Kes. 85,000
Enterprise corporate governance  Early bird: Kes. 76,500
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FULL TRAINING & EVENTS CALENDAR

MONTH EVENT TARGET MOTIVATION INVESTMENT

MAR Board Conflict 4 Mar Nairobi Chairs, Mediation, emotional KES 12,000 Early bird:

Management Directors intelligence & dispute KES 10.800
resolution ’

Leadership & 12—-13 Mar Nairobi Board A platform for learning KES 45,000 Early
Governance Leadership from peer governance bird: KES 40.500
Symposium leaders ' ’
Essentials of 18-20 Mar Nairobi New & Foundational board skills  KES 85,000
Corporate A§piring & governance duties Early bird: KES 76,500
Governance Directors
Finance for Non- 25-27 Mar Mombasa Leaders & Strengthening financial KES 85,000 Early bird:
Finance Directors oversight & decision- KES 76,500

Directors making
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2026 DIRECTORSHIP & LEADERSHIP DEVELOPMENT CALENDAR

MONTH

APR

EVENT

Advanced Human
Capital Development

Directors’ Forum —
Economic Outlook,
Kenya and Beyond

Advanced Directorship
Certification Program

Strategic Audit and Risk
Oversight

Director’s Mindset and
Personal Branding

8—10 Apr

15 Apr

13—-17 Apr

22—-24 Apr

29-30 Apr

VENUE

Naivasha

Virtual

Mombasa

Naivasha

Nairobi

FULL TRAINING & EVENTS CALENDAR

TARGET MOTIVATION

HR & Board Connects talent strategy
Leaders to enterprise value

Insight into emerging

Directors _
governance issues

Seasoned Builds high-level board

Directors effectiveness & ethics

Committees &  Strengthening integrated
Directors oversight

CEOs, MDs, Exclusive insights &
GMs, & leadership reflections
Equivalent

INVESTMENT

Kes 75,000
Early bird: 67,500

Free

Kes 120,000
Early bird: Kes 108,000

Kes 85,000
Early bird: Kes 76,500

Kes 25,000
Early bird: Kes 22,500
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FULL TRAINING & EVENTS CALENDAR

MONTH EVENT DATES VENUE TARGET MOTIVATION INVESTMENT

MAY East Africa Directors, Position yourself for
Governance and 4 — 8 May Mombasa CEOs, MDs, regional success through Kes 85,000
Ethical GMs, & cutting-edge governance Early bird: KES 76,500
Leadership Equivalent insights, ethical leadership
Summit practice, and forward-
looking economic
intelligence.
ESG for 13-15Ma Nalvasha  Boards & ESG integration into
Sustainable / T e cor porateggovernance Kes. 85,000
Enterprise Early bird: Kes. 76,500
Strategic Marketing 20 - 22 May Naivasha ~ CMOs & Aligning marketing o Kes 85,000
Decisions Strategy strategy & periormance Early bird: Kes 76,500
Directors
CEOs Breakfast Nairobi CEOs Only Leadership insights, Free/Sponsored

economic outlook &
governance shifts

29" May
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FULL TRAINING & EVENTS CALENDAR

VENUE TARGET MOTIVATION INVESTMENT

JUN Pan-African 1-6 Jun Cape Town  Boards & Continental Kes 215,310
Governance CEOs benchmarking & Early bird: Kes. 193,779
Exchange governance diplomacy
Directors’ Forum 10 Jun Virtual Directors Governance updates Free
— ESG Trends
and Update

:‘:"e"t‘;"fsmp & 18-19 Jun Nairobi  Rising Leaders Grooming the next Kes. 45,000
oaching board generation Early bird: Kes. 40,500
Programme
ECG & Induction 24-26 Jun Nairobi  New Directors  Orientation on duties, Kes. 85,000
risks & governance Early bird: Kes. 76,500

codes
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FULL TRAINING & EVENTS CALENDAR

MONTH EVENT DATES VENUE TARGET MOTIVATION INVESTMENT

JUL Finance for Non- - Board & Strengthenin KES 85,000
Foance 1-3 Jul Naivasha £ o tive o, Cigry abi”?y Early bird: KES76,500
Directors Leaders
ESG for . .
Sustainable 9—10 Jul Kisiimu Boards & Responsible & ethl_cal KES 85,000
Enterprise ESG Leaders  9dovernance capacity Early bird: KES 76,500
Advanced Director _ Board performance, KES 120,000
Certification 13-17 Jul Mombasa  Senior Leaders ., re & ethical Early bird: KES 108,000
Program power
loD-K Governance Karen CEQs, Impact-driven Sponsored
Golf & Charity 25 Jul Directors, networking &

Invitational Sponsors philanthropy
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FULL TRAINING & EVENTS CALENDAR

MONTH EVENT TARGET MOTIVATION INVESTMENT

AUG Advanced Human o—7/ Aug Naivasha CEOS, HR Succession and talent KES 75,000
Capltal (HC) Plannlng Directors governance Early bird: KES 67,500
& Development

Co-operative Cooperative Modern governance in KES 85,000

Governance Seminar 12-14 Aug NEWERIE Boards the Cooperative sector Early bird: KES 76,500
Directors Forum — 12 Aug Virtual Directors Peer learning & board
Artificial Intelligence insight exchange Free

g:;akt?vye,r‘:iu c::: & 19-21 Aug Mombasa Committees &  Strengthening integrated  KES 85,000
° Directors oversight Early bird: KES 76,500
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FULL TRAINING & EVENTS CALENDAR

MONTH EVENT VENUE TARGET MOTIVATION INVESTMENT

SEPT Future-Proofing 2 Sept Nairobi Chairpersons  Governing disruption, KES 15,000 / Early
Your Board & Secretaries tech & future markets bird: KES13,500
ESG for Sustainable 2—4 Sept Naivasha  Directors & Future-proofing through ~ KES 85,000
Enterprise ESG Leads  governance & ESG Early bird: KES 76,500

Strategic Planning, 16—18 Sept Naivasha Chairs & CEOs
Execution & Control

KES 75,000

Sharpening strate
P J 9 Early bird: KES 67,500

alignment to outcomes
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FULL TRAINING & EVENTS CALENDAR

MONTH EVENT VENUE TARGET MOTIVATION INVESTMENT

OCT Executive Retreat 6—10 Oct Kuala Corporate Strategic exposure to KES 215,310
and Benchmarking Lumpur Leaders & Asian innovation, Early bird: KES 193,779
Board Members governance models &
Directors growth ecosystems
Directors Forum — : Emerging board matters Free
Compliance Issues L (O virtual & thought leadership

in Governance

Finance for Non- 21-23 Oct Naivasha Leaders, Strengthens financial KES 85,000
Finance Directors Boards & gover nance Early bird: KES 76,500
Executives
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FULL TRAINING & EVENTS CALENDAR

MONTH EVENT TARGET MOTIVATION INVESTMENT

NOV Directors Retreat — N Board Chairs, A reflective and KES 215.310
Beyond the Boardroom 9—14 Nov Mauritius Direct Immersive governance Earlv bird: KES 193.779
Masterclass Irectors, retreat that helps y ' ’
CEOS’. directors sharpen
Executives strategic focus,
strengthen board
cohesion, and realign for
long-term leadership
impact.
Essentials of L . Governance foundation KES 85,000
Corporate Governance 19-21 Nov Nairobi Ny PlIteolE & legal duties Early bird: KES 76,500
and Induction.
g:::g;cs);sioﬁorum 25 Nov Virtual Directors S;rda;?egslc oversight Free

Management
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FULL TRAINING & EVENTS CALENDAR

MONTH EVENT VENUE TARGET MOTIVATION INVESTMENT

DEC Al & Governance 26 - 28 Nov Nairobi ClOs, Tech & Board readiness for Al KES 32,500
Boards ethics & risk Early bird: KES 29,250
Advanced Director 30 Nov - 4 Dec Mombasa Senior Leaders Advanced judgement, S
Certification culture & performance KE 12,0’000
Program leadership Early bird: KES108,000

loD-K Excellence 11 Dec Nairobi Leadership Celebrating ethical Sponsored
in Leadership Community leadership &
Awards Gala governance
excellence
M§I\{IE Governance 16 Dec Nairobi  Entrepreneurs & Helping small businesses KES 12,500
Clinic SMEs scale through governance  Early bird: KES 11,250
Directors Mindset ) Nairobi Boards & Governance foresight, KES 25,000
Masterclass 17 - 8 Dec airobi C-Suite influence & Clal’l’[y Early bird: KES 22,500
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EARLY BIRD ADVANTAGE

Early Bird rate = 10% less than standard fee

Early Bird runs until exactly 2 months before the
event start date

After that deadline, standard fee applies
Group rates available upon request

All fees are exclusive of VAT




D 2026 DIRECTORSHIP & LEADERSHIP DEVELOPMENT CALENDAR . .

PREMIUM IN-HOUSE BOARD
CAPACITY DEVELOPMENT

Tailored Governance & Leadership Training —
Delivered Where You Are
We design and deliver board training that is:

= &

A @ Confidential CPD-accredited
R : 4=/#) Contextual acilitated by

- s \%// top governance

faculty
@ Strategically aligned
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COMMON IN-HOUSE THEMES

e Board Induction & Onboarding

e Strategy Governance & Execution
e ESG & Stewardship

e Public Sector Compliance

e Chair & Committee Coaching

e Crisis Governance & Transformation
Leadership

* Finance for Boards

e Digital & Al Oversight
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DIRECTORSHIP & LEADERSHIP DEVELOPMENT CALENDA;

WHY BOARDS CHOOSE
|IOD-K IN-HOUSE TRAINING

= i

Q4 ORGANIZATIONAL e " .
ACHIEVEMENTS // Organization-specific design

Deep sector-relevant case work
Professional governance methodology
Available virtually or onsite

Can be paired with board evaluations

Fosters internal board cohesion & alignment

HOW TO REQUEST FOR INHOUSE TRAINING

1.Write to info@iodkenya.co.ke

2.Share needs, board maturity level & preferred dates
3.l1oD-K develops a tailored proposal

4.Confirm schedule & delivery

5.Get CPD certification & optional advisory follow-up




BECOME A MEMBER

The Institute of Directors Kenya (loD-K) offers a dynamic membership experience for directors, senior managers, aspiring corporate leaders, and organizations;

focused on capacity building, mentorship, and strategic networking. The Institute’s Membership is open to individuals and institutions committed to ethical leadership
and good governance.

Members enjoy exclusive benefits including world-class training, impactful events, industry insights, and special discounts. (N/B Screenshot (6) is for member benefits.)

CORPORATE MEMBERSHIP INDIVIDUAL MEMBERSHIP

Open to Listed companies, government departments &agencies, ASSOCIATE

Ordinary
MSMEs(Medium, small and Micro Enterprises), NGOs and Aspiring directors who are not currently | Be a partner in professional practice
Schools serving on a board but seek to build or director in an organization.

foundational governance know

0 Insitute of Directors - Kenya

All Africa Conference of Churches Email: info@iodkenya.co.ke .
Waiyaki Way, Westlands Website: www.iodkenya.co.ke lodkenya

P.O Box 13490 - 00800 Tel: +254 751 498 073 | +254 751 379 285 @ Insitute of Directors - Kenya




	DIRECTORSHIP & LEADERSHIP DEVELOPMENT CALENDAR
	LEADERSHIP DEVELOPMENT PROGRAMME (6 WEEKS CUMULATIVE)
	PROGRAMME
	DATES
	DURATION
	TARGET
	DESCRIPTION
	INVESTMENT
	Leadership & Strategic Management Certificate - Cohort 1
	9 Feb – 6 Mar

	Leadership & Strategic Management Certificate - Cohort 2
	8 Jun – 3 Jul
	4 Weeks
	Middle & Senior Corporate Leadership
	Aligns leaders to performance culture, organizational strategy & ethical governance
	Ksh 147,560
	Early Bird:  Ksh 132,804

	Advanced Leadership & Strategic Management Certificate (6 Weeks  Cumulative)
	10 Aug – 18 Sept
	2 Weeks
	Middle & Senior Corporate Leaders plus C Suite Executives
	Builds on the 4week cert or RPL Focused on high level strategy, influence & transformation
	Ksh 67,750
	Early Bird:  Ksh 60,975



	LEADERSHIP DEVELOPMENT PROGRAMME (6 WEEKS CUMULATIVE)
	PROGRAMME
	DATES
	6 Apr – 30 Apr
	Public Sector Leadership  Development Programme  (PSLDP) Certificate in Public  Sector Leadership and  Strategy

	DURATION
	4 Weeks

	TARGET
	Public Sector  Directors, SOEs,  Commissions,  Regulators

	DESCRIPTION
	INVESTMENT
	Enhances performance  governance, public value  creation, and policy  alignment
	KES 147,560
	Early Bird: KES 132,804
	Advanced Certificate in Public Sector Leadership and Strategy (6 Weeks Cumulative)
	14 Sept – 23 Oct
	2 Weeks
	Holders of certificate in PSLDP, DGs, CEOs, CECs, Chief Officers, Secretaries
	Builds advanced governance capacity in reform, accountability & stakeholder complexity


	KES 67,750
	Early Bird: KES 60,975



	PREMIUM INTERNATIONAL EVENTS
	MONTH Jun
	EVENT
	Pan-African Governance  & Leadership  Exchange

	DATES
	1 – 6 Jun

	VENUE
	Cape Town, South Africa

	TARGET
	Board Chairs, Directors, CEOs
	Oct
	Executive Retreat and Benchmarking
	5 –10 Oct
	Kuala Lumpur, Malaysia
	Corporate Leaders & Board Members

	Nov
	Directors Retreat –Beyond the Boardroom Masterclass
	9 –14 Nov
	Port Louis, Mauritius
	Boards, CEOs, Impact Leaders


	MOTIVATION
	INVESTMENT
	Governance insight across African markets, board diplomacy & continental growth
	Kes. 215,310 Early Bird: Kes.193,779
	Strategic exposure to Asian innovation, governance  models & growth ecosystems
	Kes. 215,310 Early Bird: Kes 193,779
	A reflective and immersive governance retreat that helps directors sharpen strategic focus, strengthen board cohesion, and realign for long- term leadership impact.
	Kes. 215,310 Early Bird: Kes. 193,779


	FULL TRAINING & EVENTS CALENDAR (JAN–DEC 2026)
	FULL TRAINING & EVENTS CALENDAR JAN/2026
	MONTH
	EVENT
	DATES
	VENUE
	TARGET
	MOTIVATION
	JAN
	Directors’ Forum - Ethical Leadership for Business Sustainability
	14 Jan
	Virtual
	Directors & Executives
	Strengthens ethical culture & governance integrity

	Innovation Driven Organization Masterclass (IDOM)
	21 – 23 Jan
	Naivasha
	Executives & Strategists
	Institutionalizing innovation for competitive advantage

	Networking - Directors Members Tea
	23 Jan
	Serena
	Members & Chairs
	Networking, synergy & peer governance engagement


	INVESTMENT
	Free
	KES 85,000  Early bird: KES 76,500
	KES 5,310 (Free for paid up Members)

	FULL TRAINING & EVENTS CALENDAR

	FEB 2026
	MONTH
	EVENT
	DATES
	VENUE
	TARGET
	MOTIVATION
	FEB
	Governance and Leadership Trainers Workshop
	4 - 6 Feb
	Nairobi
	All Governance Trainers
	Sustain excellence in quality of IoD-K Programmes

	Strategic Planning,  Execution & Control
	18 - 20 Feb
	Naivasha
	CEOs, Directors
	Strengthening strategy oversight & delivery

	ESG for Sustainable Enterprise
	25 - 27 Feb
	Naivasha
	Boards & Executives
	ESG integration into corporate governance


	INVESTMENT
	Kes 65,000  Early bird: KES 58,500
	Kes 75,000  Early bird: Kes 67,500
	Kes. 85,000  Early bird: Kes. 76,500


	FULL TRAINING & EVENTS CALENDAR MAR 2026
	MONTH
	EVENT
	DATES
	VENUE
	TARGET
	MOTIVATION
	INVESTMENT
	MAR
	Board Conflict Management
	4 Mar
	Nairobi
	Chairs, Directors
	Mediation, emotional intelligence & dispute resolution
	KES 12,000 Early bird: KES 10,800

	Leadership & Governance Symposium
	12–13 Mar
	Nairobi
	Board Leadership
	A platform for learning from peer governance  leaders
	KES 45,000 Early bird: KES 40,500

	Essentials of Corporate Governance
	18–20 Mar
	Nairobi
	New & Aspiring  Directors
	Foundational board skills  & governance duties
	KES 85,000  Early bird: KES 76,500

	Finance for Non-Finance Directors
	25–27 Mar
	Mombasa
	Leaders & Directors
	Strengthening financial oversight & decision- making
	KES 85,000 Early bird: KES 76,500



	FULL TRAINING & EVENTS CALENDAR APR/2026
	MONTH
	EVENT
	DATES
	VENUE
	TARGET
	MOTIVATION
	INVESTMENT
	APR
	Advanced Human  Capital Development
	8–10 Apr
	Naivasha
	HR & Board Leaders
	Connects talent strategy  to enterprise value
	Kes 75,000 Early bird: 67,500

	Directors’ Forum –  Economic Outlook,  Kenya and Beyond
	15 Apr
	Virtual
	Directors
	Insight into emerging governance issues
	Free

	Advanced Directorship Certification Program
	13–17 Apr
	Mombasa
	Seasoned Directors
	Builds high-level board effectiveness & ethics
	Kes 120,000  Early bird: Kes 108,000

	Strategic Audit and Risk Oversight
	22–24 Apr
	Naivasha
	Committees & Directors
	Strengthening integrated
	oversight
	Kes 85,000  Early bird: Kes 76,500

	Director’s Mindset and Personal Branding
	29–30 Apr
	Nairobi
	CEOs, MDs, GMs, & Equivalent
	Exclusive insights & leadership reflections
	Kes 25,000  Early bird: Kes 22,500



	FULL TRAINING & EVENTS CALENDAR  MAY/2026
	MONTH
	EVENT
	DATES
	VENUE
	TARGET
	MOTIVATION
	INVESTMENT
	MAY
	East Africa Governance and Ethical Leadership Summit
	4 – 8 May
	Mombasa
	Directors, CEOs, MDs, GMs, & Equivalent
	Position yourself for regional success through cutting-edge governance insights, ethical leadership practice, and forward-looking economic intelligence.
	Kes 85,000  Early bird: KES 76,500

	ESG for Sustainable Enterprise
	13 - 15 May
	Naivasha
	Boards & Executives
	ESG integration into corporate governance
	Kes. 85,000  Early bird: Kes. 76,500

	Strategic Marketing Decisions
	20 - 22 May
	Naivasha
	CMOs & Strategy Directors
	Aligning marketing to strategy & performance
	Kes 85,000  Early bird: Kes 76,500

	CEOs Breakfast
	Nairobi
	CEOs Only
	Leadership insights, economic outlook & governance shifts
	Free/Sponsored



	FULL TRAINING & EVENTS CALENDAR JUN/2026
	MONTH
	EVENT
	DATES
	VENUE
	TARGET
	MOTIVATION
	JUN
	Pan-African Governance Exchange
	1–6 Jun
	Cape Town
	Boards & CEOs
	Continental benchmarking & governance diplomacy

	Directors’ Forum  – ESG Trends and Update
	10 Jun
	Virtual
	Directors
	Governance updates

	Mentorship & Coaching Programme
	18–19 Jun
	Nairobi
	Rising Leaders
	Grooming the next board generation

	ECG & Induction
	24–26 Jun
	Nairobi
	New Directors
	Orientation on duties, risks & governance codes


	INVESTMENT
	Kes 215,310  Early bird: Kes. 193,779
	Free
	Kes. 45,000
	Early bird: Kes. 40,500
	Kes. 85,000  Early bird: Kes. 76,500


	FULL TRAINING & EVENTS CALENDAR JUL/2026
	MONTH
	EVENT
	DATES
	VENUE
	TARGET
	MOTIVATION
	JUL
	Finance for Non- Finance Directors
	1–3 Jul

	ESG for Sustainable Enterprise
	9–10 Jul
	Naivasha
	Kisumu
	Board & Executive Leaders
	Strengthening fiduciary ability
	Boards & ESG Leaders
	Responsible & ethical governance capacity

	Advanced Director Certification Program
	13–17 Jul
	Mombasa
	Senior Leaders
	Board performance, culture & ethical power

	IoD-K Governance Golf & Charity Invitational
	25 Jul
	Karen
	CEOs, Directors, Sponsors
	Impact-driven networking & philanthropy


	INVESTMENT
	KES 85,000  Early bird: KES76,500
	KES 85,000  Early bird: KES 76,500
	KES 120,000  Early bird: KES 108,000
	Sponsored


	FULL TRAINING & EVENTS CALENDAR AUG/2026
	MONTH
	EVENT
	DATES
	VENUE
	TARGET
	MOTIVATION
	INVESTMENT
	AUG
	Advanced Human Capital (HC) Planning & Development
	5–7 Aug
	Naivasha
	CEOs, HR Directors
	Succession and talent governance
	KES 75,000  Early bird: KES 67,500

	Co-operative  Governance Seminar
	12–14 Aug
	Naivasha
	Cooperative  Boards
	Modern governance in  the Cooperative sector
	KES 85,000  Early bird: KES 76,500

	Directors Forum – Artificial Intelligence
	12 Aug
	Virtual
	Directors
	Peer learning & board  insight exchange
	Free

	Strategy, Audit & Risk Oversight
	19–21 Aug
	Mombasa
	Committees & Directors
	Strengthening integrated
	oversight
	KES 85,000  Early bird: KES 76,500



	FULL TRAINING & EVENTS CALENDAR SEPT/2026
	MONTH
	EVENT
	DATES
	VENUE
	TARGET
	MOTIVATION
	SEPT
	Future-Proofing Your Board
	2 Sept
	Nairobi
	Chairpersons & Secretaries
	Governing disruption, tech & future markets

	ESG for Sustainable Enterprise
	2–4 Sept
	Naivasha
	Directors & ESG Leads
	Future-proofing through governance & ESG

	Strategic Planning,  Execution & Control
	16–18 Sept
	Naivasha
	Chairs & CEOs
	Sharpening strategy alignment to outcomes


	INVESTMENT
	KES 15,000 / Early bird: KES13,500
	KES 85,000  Early bird: KES 76,500
	KES 75,000  Early bird: KES 67,500


	FULL TRAINING & EVENTS CALENDAR  OCT/2026
	MONTH
	EVENT
	DATES
	VENUE
	TARGET
	MOTIVATION
	INVESTMENT
	OCT
	Executive Retreat and Benchmarking
	6–10 Oct
	Kuala Lumpur
	Corporate Leaders & Board Members Directors
	Strategic exposure to Asian innovation, governance models & growth ecosystems
	KES 215,310  Early bird: KES 193,779

	Directors Forum – Compliance Issues in Governance
	14 Oct
	Virtual
	Emerging board matters  & thought leadership
	Free

	Finance for Non- Finance Directors
	21–23 Oct
	Naivasha
	Leaders, Boards & Executives
	Strengthens financial gover nance
	KES 85,000  Early bird: KES 76,500



	FULL TRAINING & EVENTS CALENDAR NOV/2026
	MONTH
	EVENT
	DATES
	VENUE
	TARGET
	MOTIVATION
	NOV
	Directors Retreat – Beyond the Boardroom Masterclass
	9–14 Nov
	Mauritius
	Board Chairs, Directors, CEOs, Executives
	A reflective and immersive governance retreat that helps directors sharpen strategic focus, strengthen board cohesion, and realign for long-term leadership impact.

	Essentials of Corporate Governance and Induction.
	19–21 Nov
	Nairobi
	New Directors
	Governance foundation  & legal duties

	Directors’ Forum – Succession Management
	25 Nov
	Virtual
	Directors
	Strategic oversight updates


	INVESTMENT
	KES 215,310 Early bird: KES 193,779
	KES 85,000  Early bird: KES 76,500
	Free


	FULL TRAINING & EVENTS CALENDAR DEC/2026
	MONTH
	EVENT
	DATES
	VENUE
	TARGET
	MOTIVATION
	INVESTMENT
	DEC
	AI & Governance
	26 - 28 Nov
	Nairobi
	CIOs, Tech & Boards
	Board readiness for AI ethics & risk
	KES 32,500  Early bird: KES 29,250

	Advanced Director Certification Program
	30 Nov - 4 Dec
	Mombasa
	Senior Leaders
	Advanced judgement, culture & performance  leadership
	KES 120,000  Early bird: KES108,000

	IoD-K Excellence in Leadership Awards Gala
	11 Dec
	Nairobi
	Leadership  Community
	Celebrating ethical leadership & governance  excellence
	Sponsored

	MSME Governance  Clinic
	16 Dec
	Nairobi
	Entrepreneurs & SMEs
	Helping small businesses scale through governance
	KES 12,500  Early bird: KES 11,250

	Directors Mindset Masterclass
	17 - 8 Dec
	Nairobi
	Boards &  C-Suite
	Governance foresight, influence & clarity
	KES 25,000  Early bird: KES 22,500



	EARLY BIRD ADVANTAGE
	Early Bird rate = 10% less than standard fee
	Early Bird runs until exactly 2 months before the event start date
	After that deadline, standard fee applies
	Group rates available upon request
	All fees are exclusive of VAT

	PREMIUM IN-HOUSE BOARD CAPACITY DEVELOPMENT
	Tailored Governance & Leadership Training — Delivered Where You Are We design and deliver board training that is:
	Confidential
	CPD-accredited
	Contextual
	Facilitated by top governance faculty
	Strategically aligned


	COMMON IN-HOUSE THEMES
	• Board Induction & Onboarding • Strategy Governance & Execution • ESG & Stewardship • Public Sector Compliance • Chair & Committee Coaching • Crisis Governance & Transformation
	Leadership
	• Finance for Boards • Digital & AI Oversight

	WHY BOARDS CHOOSE IOD-K IN-HOUSE TRAINING
	Organization-specific design
	Deep sector-relevant case work
	Professional governance methodology
	Available virtually or onsite
	Can be paired with board evaluations
	Fosters internal board cohesion & alignment
	HOW TO REQUEST FOR INHOUSE TRAINING
	1.Write to info@iodkenya.co.ke 2.Share needs, board maturity level & preferred dates 3.IoD-K develops a tailored proposal 4.Confirm schedule & delivery 5.Get CPD certification & optional advisory follow-up


	BECOME A MEMBER
	CORPORATE MEMBERSHIP
	INDIVIDUAL MEMBERSHIP
	Ordinary Be a partner in professional practice or director in an organization.
	All Africa Conference of Churches Waiyaki Way, Westlands P.O Box 13490 - 00800
	Email: info@iodkenya.co.ke Website: www.iodkenya.co.ke Tel: +254 751 498 073 | +254 751 379 285
	Insitute of Directors - Kenya iodkenya Insitute of Directors - Kenya



